- Approved For ReLase 2005/07/12 : CIA-RDP82-00357R0QQ300050026-0

Sansbury-Pricer Corp. AT G\
4707 Levada Terrace '; (Q -~)
Rockville, Maryland 20853
460-52108 o5 3% ; \q{S ‘\}\‘HH
Mr. James N. Glerum

Director of Personnel October 13, 1981
Central Intelligence Agency
Washington, D.C. 20505

Dear Mr. Glerum:

A sudden budget squecze puts even the best managers through torment,
but it can also be a good thing. It can be an incentive to tighten
the organization now, not later. The trouble is, day-to-day work
never stops coming, and getting organized, itself, takes time,
effort, a solid staff, and tight organization.

This letter is to give you some idea of the ways in which our
company, Sansbury-Pricer Corp., can help you off the unproductive
merry-go-round created by tight money and the pressures of daily
emergencies which can steal the initiative from even the best
management. The attached statement of capabilities describes some
of our services. Resumes are available upon request. We hope you
will also forward this information concerning our company to your
procurement office staff so they can notify us when you are seeking
such services,

We have tried to identify services where the need is greatest, and
where help of the best kind is the most difficult to find. I
suspect no personnel officer will read the enclosure to this letter
without finding a service greatly needed in his or her own office.

Our statement of capabilities is intended to give you some ideas
that might help you to manage effectively in the face of many
competing demands and an austere budget. If any of them fill the
specific needs of your organization, we hope you will call .us.

Slncerely,

gJohn S. Warman
" President
Sansbury-Pricer Corp.
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